WARREN COUNTY COMMISSIONER AND COUNCIL MEETING
MONDAY JUNE 18, 2024

Council present for the meeting: Neil Ellis, Ben Dispennett, Ethan Foxworthy, Dwain Akers, John Hetrick
Commissioners present for the meeting: Clay Andrews, Craig Greenwood, John Comer
Public: Lauren Kirschner, We Care (remote).

Department Head/Elected Official — Robin Weston-Hubner, Auditor; Charity Perigo, Chief Deputy Auditor; Jill Wilson, HR
Director.

1. The Council Meeting was called to order by Ethan Foxworthy, Council President.

2. Ethan Foxworthy, Council President led the Pledge of Allegiance.

3. The Commissioner meeting was called to order by Craig Greenwood, Commissioner President.
4. New Business:

a. Foxworthy explained WeCare contract 1s up for renewal.

b. Wilson explained the new contract has an increase in fees which are due to a full-time doctor as well as more
staff to maintain the clinic.

c. Lauren Kirschner, Director of Client Services We Care — Increases in the last 3 years due to a full time Doctor
and increase in supply costs. Utilization is up from 10% to 20% and participation is approximately 84%
engaged employees (3 appointments within 2 years). Currently 560 employees have access to the clinic with
County having 73 employees. Current fees are $94.69 per employee per month. Increase year 1 to $110.50
PEPM and Year 2 to $114.60 PEPM. Contract is for 2 years from July 1, 2024 to June 30, 2026.

d. Clay Andrews made a motion to approve the 2-year renewal seconded by John Comer, all voted in favor to
renew. Neil Ellis made a motion to approve the 2-year renewal seconded by John Hetrick, all in favor.

Next Council meeting June 18, 2024 @ 4:00 p.m.
Next Commissioner meeting July 1, 2024 @ 6:00 p.m.

There being no further business Council Ben Dispennett made a motion to adjourn seconded by Dwain Akers, all voted in
favor.

There being no further business Commissioners Clay Andrews made a motion to adjourn seconded by John Comer, all voted in
favor. )
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